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Committee Meeting

Agenda
	Date 9th June 2015 – 8.40 pm

	Venue: ILTSC

	

	Item
	

	1
	Apologies: 

	2
	Minutes of Meeting 4th May 2015

[image: image1.emf]May 4th 2015  Minutes.doc



	3
	Matters Arising (not elsewhere on Agenda)
i. Note on EA benefits (attached)
 
[image: image2.emf]EA benefits.docx


ii. New Tent
iii. Newsletter (inc alternative approaches)

	4
	Running the Club

i. HoM
ii. Harriers Races

	5
	Developing the Club
i. Membership Survey Follow-Up


[image: image3.emf]Survey 2015  summary June.docx


ii. Membership Fees


[image: image4.emf]Membership  Fees.xlsx


iii. Ben Rhydding Sports Club – Development Plans
iv. Clubmark. Inclusive Club Healthcheck – for approval (to follow)


	 6
	AOB 

i. 0-5k Starters group for 2015?



	TDP
	Next Meeting 8.40pm July 7th (but HDSRL Handicap)
ILTSC 

	




Survey of Ilkley Harriers views 2015	Overview



We had a fantastic response with 108 taking the time to provide very useful insight and ideas which will help us take the group forward.



Over two thirds of us run 3 times a week or more with the benefits of running with others and making friends being top reasons for being in the Harriers.  Coaching sessions and competing are much appreciated and other specific comments regarding reasons for membership include motivation, volunteering and insurance for coaching and organising events.  Meeting friends is important and we have good comments supporting social gatherings with most attending at least one social event last year.



We asked some specific questions regarding the things we do and how we do them and here are the views and conclusions so far:



The coaching, training sessions and running events are much appreciated as an opportunity for meeting friends, for motivation and to improve, with Tuesday nights being highlighted.  We have lots of ideas to build on e.g. more coach development and liaison, combine social events after runs, consider more offerings like the psychology offer from Leeds Beckett and perhaps there are others they can offer, also nutrition, health and there are other organisations we may be able to tap into and could more be done for the under 45s perhaps a weekday session with cafe meet afterwards.



Post run social get-togethers are well liked as well as family races or fun relays with BBQs, mulled wine, pub nights etc. There is support for more social events and to cater for the less active runners more.  This should encourage all our existing organisers plus we would welcome many more to volunteer.  It would be great too to see more of us attending these events.



The annual awards do attracted a third of respondents this year with a third never attending.  It is a showcase event much appreciated for what it is and the organisation that goes into it, particularly appealing to an important sector of members.  Timing and cost do not seem to be issues and there is no requirement for live entertainment.  There is a perception that it is for the “elite” and awkward for less enthusiastic runners and for partners, which is not at all intended.  It shouldn't be seen as the only club get together.



For the club the two biggest items of expenditure of our fee income are for membership of English Athletics and use of the Tennis club.  The reasons for EA membership seem reasonably well appreciated and a summary of these will appear shortly on the website.  Re the Tennis club; a review is underway with the Tennis club and other possible options.



People use and appreciated having a wide variety of communication channels and whilst the website is the primary means of receiving information the newsletter and Facebook are well liked. This does make life  difficult for organisers though and it has helped that items now remain visible on the forum list for longer plus monthly events bulletins might be a good way forward.



Hopefully you can see there is much food for thought and ideas.  This is not the end, please continue to talk to us or send ideas in.  As you can see these things won’t happen without volunteers so if you can help please do join in or if you would like to organise something please get touch.
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Committee Meeting


Minutes


		Date: Tuesday 4th May 2015

ILTSC



		Present :     Jane Bryant, Martin Archer, Neil Chapman, Hilda Coulsey, Rachel Carter, Val Kerr, Dan Wilkinson, Shirley Wood, Paul Wood, Paul Stephens






		Apologies:  None



		Item

		

		Action



		1

		Minutes of Meeting 7th April  Agreed.

		



		2

		Matters Arising.

i. England Athletics Regional Consultation Meeting. Hilda had attended this and reported on the EA club support package, the fact that coaching courses were likely to focus more on the needs of runners, and that race organisers were being encouraged to give a bigger discount to EA affiliated runners.  Hilda to draft article for next newsletter, and a piece for the web-site on EA support.

ii. New Tent. Jane to advise Committee of options and suggested solution for agreement using the Committee googlegroup.

		HC


JB



		3



		Running the Club


i.       Harrier of the Month and Volunteer of the Month. Nominations as follows


VoM: 


· Natalie York – leading Tuesday runs

· Antonio Cardinale – leading Tuesday runs

· Jacqui Weston – 3 Peaks support


· Petra Bijsterveld – twitter, Tuesday announcements and web-site updates


HoM:


· Jack Wood – Dick Hudsons and Anniversary Waltz – 1st places

· Sally Malir – London Marathon time


· Helen Waddington – 3c Peaks time


· Dan Wilkinson – 3 Peaks time


· John Hayes – 3 Peaks time


· Kate Archer – Baildon Boundary and Pendle results


· Jann Smith – Bunny Run results


· Tom Adams – Bunny Run Results

The winners were: VoM: Petra Bijsterveld,  HoM: Jack Wood

ii.      Harriers Races. 

a) Fell Race review : Steve Weston’s report (see also below) recommended:

· Increasing entry cap to 400 – given high drop-put and improvements to early part of course.


· Potential for prize giving at local pub


· Suggested 21st or 28th Feb 2016.


To be agreed at next meeting.


b) Badgerstone Relays. These currently clash with Otley Chevin race. Paul S to discuss with Mark Mon-Williams.


c) Other relays. Not enough takers for Bradford Millenium Way. Yorks Vets relays June 20th. Registration not yet open, but agreed to canvass interest.


iii.     Harriers Clothing. Jann S had provided 2 design options. The Committee preferred the “dotted” version. Paul S to advise Jann. 

4. Developing the Club

i.   Membership Survey (Results and report previously circulated). Hilda reported there had been a good response – c 30% and the response was representative of the club in terms of age and gender. The Committee discussed each question/point in turn. Key points were as follows:

1. Positive response to Tuesday evenings and other coaching sessions. No negative comments to EA membership. Agreed no fundamental changes needed. EA affiliation issue would need to consider approach of other clubs (see ii below).


2. Tennis Club venue. A few comments about value of tennis Club. Alternatives were under consideration, and a meeting about our current relationship was urgently required. Jan and Martin to arrange.


3. Social Events. Support for more social events. The issues were seen as twofold: a) the need for organisers, and b) whether people actually turned up.


4. Awards Do. This was valued by those who attended, but issue was perhaps whether it could be both a social do and an awards do? Timing and cost did not seem to be an issue. No requirement for “live” entertainment. 

5. Communications. People used and appreciated a wide variety of communication channels. This made life more difficult for organisers, but it was difficult to see an alternative. Monthly e-mails were muted, the possibility of making posts on the forum “more sticky”, and the role/frequency of the newsletter discussed. Peter Lewis to de invited to the next meeting were comms would be a main item.  


6. Hilda to provide a summary of the results and conclusion so far for the web-site.


The Committee thanked Hilda for all her work on the survey.

ii. Membership Fees. Neil had surveyed a number of other local clubs and would circulate the information. The findings of the members survey would inform our decision. It was noted that this would need concluding in plenty of time for the AGM.

iii. ClubMark. Paul W noted the increased EA focus on meeting the needs of athletes with disabilities, and recommended that the club be open about its approach, and the lack of appropriate experience amongst coaches and hence our need to signpost as appropriate. PW to circulate draft submission prior to next meeting.


iv.  BRSC Development Plans. Progress seemed to be slowing as the school and BRSC had not apparently concluded the land ownership issues and the suggested timetable for going public seemed to have slipped. The latest drawings were at variance with what Shirley had previously agreed regarding athletics provision. BRSC had still not responded to our requests to meet, and Ilkley Harriers would need a clear agreement with BRSC before any funding applications could be made and fundraising begun.

		PS

PS


PS


JB/MA


JB


HC


NC


PW



		5.

		AOB

i. Prize draw relating to the member survey. The winners were:

· Malcolm Pickering


· Jack Wood


· Helen Waddington


· 

		



		

		Date of next meeting – Tuesday June 9th 2015 8.40pm ILTSC

 

		





Fell Race Review – Steve Weston (April 2015)


) The event sold out and we capped entries at 300. We allowed transfers yet only 237 ran and because all the numbers were pre allocated we had to turn some EoD's away.....they still turn up and are willing to pay £10.....i would favour increasing the entry limit to 400 and then everybody who wants to run should be able to run, the improvements to the early part of the course should allow for increased numbers.

2) the size of the tent made a kit check difficult we need a tent that would allow two line to avoid queues forming at registration.


3) only just enough marshalls I need to impress on all members how crucial the marshalls are.

4) people enjoyed the mars bars but might do a buff again next year.


5) too much pressure on prize worker outers......took too long (but quicker than last year) and because of weather most people had disappeared......possibly look at holding prize ceremony somewhere else afterwards (Vaults\Tennis Club ?) and maybe charging a little extra and providing some food,

6) Duncan and Chris absolute stars once more and I couldn't have it done it without them.

7) Nice feedback on twitter I have set up a twitter feed @IlkleyMoorFR for updating runners next year.

8) Happy to do it again possible dates either 21st or 28th Feb.
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				Club		Single (£)		Inc EA Affiliation		Family (£)		Social (£)		2nd Claim		Other Comments



				Wharfedale		10.00		No		20.00		5.00

				Denby Dale AC		15.00		N/K

				Baildon Runners		20.00		Yes						10.00

				Fellandale		20.00		N/K				10.00		12.00

				Otley		20.00		N/K						15.00

				Eccleshill RR		20.00		Yes				14.00				Pay £1.50 p.w for training if used 

				Saltaire Striders		22.00		Yes

				Keighley		22.00		Yes - if wanted		50 (max 2 adults)

				Valley Striders		25.00		Yes				15.00		15.00

				Skipton		25.00		Yes				5.00		25.00		£20 for prompt renewal pre deadline

				Kirkstall		25.00		Yes						10.00		£35 with vest

				Airecentre Pacers		25.00		N/K

				Dewsbury		25.00		Yes

				Ackworth RR AC		25.00		Yes

				St Therasa's AC		25.00		Yes						10.00

				York Acorn		25.00		Yes		40 (2 members)				15.00

				Blackburn Road Runners		27.00		Yes				5.00		5.00

				Idle		29 - renewals
15 - new members		Yes

				Rothwell Harriers		29.00		Yes

				Ripon Runners		30.00		Yes				15.00				£20 non competing members

				Bingley		30.00		Yes		50.00

				Stainland Lions		30.00		Yes				5.00		25.00

				Wesham Road Runners		30.00		Yes				15.00		18.00

				Wetherby Runners AC		30.00		Yes

				Pudsey & Bramley		30.00		Yes						15.00

				Horsforth Harriers		30 - renewals
45 - new with vest		Yes				10.00				£5 surcharge for late renewals

				Nidd Valley		35.00		Yes		70.00		10.00		10.00

				Harrogate		35.00		Yes						22.50

				Thirsk & Sowerby		35.00		Yes						35.00

				Dragons		35.00		Yes

				Ilkley Harriers		37.00		Yes		59 (2 members)

				Skyrac		40.00		Yes		50 + 10 per  athlete		5.00

				Halifax Harriers		40.00		Yes				5.00

				City of York		50.00		Yes		95.00

				Leeds AC		54.00		Yes		78 (2 members)		18.00

				Holmfirth Harriers		57.00		Yes		90 + 12 pp						New members have to complete an induction

				Knavesmire		24 (under 25 - £10)		Yes						Free		Includes free vest - new members

				Wakefield		60 joining fee		pay 12 pa						15.00		After paying joining fee - pay 2.50 per training





Sheet2





Sheet3










England Athletics subscription - it costs us each £12/ year*, in our membership fee, what are the benefits?



EA has three core objectives:



1 To increase participation across a wide cross-section of the community

2. To improve the quality of experience of every participant

3. To support the development of the next generation of champions



It aims to do this by providing the following benefits and features:



Coaching and education; delivery of subsidised licensed coach courses, with resources and updated training, seminars and mentoring for coaches.   This is most valued by our run leaders and, of course is a major reason why we join a club, to help with our motivation and improvement through training with such knowledgable, experienced volunteers.



Supporting races organised by clubs; race licensing through runbritian and organiser training with encouragement to provide entry fee discounts for EA affiliated runners (ie us) of a minimum of £2 per race, although it could be more and is for a number of events.  



EA also supports events like parkrun, Cancer Research UK Race for Life, The National Trust night runs and others, which we can use freely.



Developing talent and competition;  introducing young people via the club-schools link and working with individual athletes and representative teams at regional and international level for all ages including providing competitions, specialised expert coaching and facilities.



Supporting clubs and athletics with welfare issues like safeguarding children and vulnerable adults,   providing disabled athlete pathway and programmes, providing insurance to coaches and organisers and free access for clubs to legal and financial services.



EA signposts a newbie to their nearest club i.e. Ilkley Harriers.  We pay a £100 fee to be affiliated  and, once you've paid your membership fee, we automatically register you with EA. You may set up your own “MyAthletics portal” where you can access the online rankings system Power of 10 via runbritian and discount offers e.g. £15 off Sweatshop running shoes and special offers from New Balance, Sunwise, BUPA and others.



www.englandathletics.org/

* 2015 fee




